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Same-Day to Smart-Day: 5 Big Shifts Redefining Distribution in 2026

A recent report by SupplyChainBrain highlights five major trends reshaping distribution in 2026, driven by
rising customer expectations and operational complexity.

Same-day shipping is now expected, not a differentiator—forcing warehouses to operate faster and
smarter.

Warehouse operations are becoming more dynamic, adapting quickly to fluctuating demand and
order patterns.

Technology and automation are critical, helping distributors meet speed and accuracy
requirements.

Customer-centric fulfilment is growing, with flexibility and responsiveness becoming key
competitive factors.

Operational efficiency is being redefined, as companies balance cost, speed, and service
expectations.

Source: Supply Chain Brain

Qil Prices Surge as US-Iran
Hormuz Standoff Threatens
Global Supply

Oil prices have risen sharply amid
escalating tensions between the U.S. and
Iran in the strategically critical Strait of
Hormuz, where a standoff has disrupted
tanker movement and global energy flows.
The conflict, coupled with a U.S. naval
blockade and Iran’s retaliatory actions, has
significantly restricted shipping through the
route that carries a major share of the
world’s oil supply. As a result, crude prices
jumped over 6%, with Brent nearing $95—
96 per barrel, reflecting market fears of
prolonged supply disruption. Iran and
United States tensions remain high ahead of
a fragile ceasefire deadline, and analysts
warn that continued instability could further
tighten global oil availability and push
prices even higher.

Source: SPGlobal

Global Crackdown on
Chinese Chemicals: Tariffs
Surge Up to 419%

Global trade protectionism has intensified
in 2026, with Chinese chemical exports
facing a sharp rise in anti-dumping duties,
countervailing measures, and carbon tariffs.
Key raw materials such as titanium dioxide,
epoxy resins, MDI, and PTMEG are being
heavily targeted, with some proposed duties
reaching as high as 419.88%. Major
markets including the EU, U.S., UK, and
Brazil are leading this shift, combining
traditional tariffs with mechanisms like
CBAM, significantly increasing costs. What
began with select products has now
expanded across multiple chemical
categories and regions, creating a complex
global trade environment and putting
pressure on pricing, margins, and sourcing
strategies.

Source: EChemi



https://www.supplychainbrain.com/blogs/1-think-tank/post/43783-five-trends-every-distribution-leader-should-know-about-in-2026
https://www.spglobal.com/energy/en/news-research/latest-news/crude-oil/042026-factbox-oil-prices-rise-on-us-iran-hormuz-standoff-ahead-of-ceasefire-expiry
https://www.echemi.com/cms/2977206.html

Atomgrid Bets Big on
Innovation with New
Bengaluru R&D Hub

Atomgrid has inaugurated a new R&D
centre in Bengaluru to strengthen its
position in the global specialty chemicals
market. The facility, starting with around 15
scientists (and expected to expand further),
will focus on developing proprietary
processes, active ingredients, and patented
formulations—especially ~ agrochemicals.
This move aligns with the global
“China+1” trend, as companies seek
alternative sourcing hubs beyond China.
Backed by recent funding, the centre aims
to bridge the gap between lab-scale
innovation and large-scale manufacturing,
while  supporting Atomgrid’s  global
expansion and regulatory filings across
multiple countries.

Source: Chemical Weekly

US Moves to Break China’s
Grip with $2.8B Brazil Rare
Earth Deal

USA Rare Earth has announced a major
$2.8 billion acquisition of Brazil’s Serra
Verde Group, marking a significant step in
reshaping the global rare earth supply
chain. The deal gives the U.S. company
control over the Pela Ema mine—one of the
few sources outside Asia capable of
producing critical rare earth elements like
dysprosium and terbium at scale. This move
is part of a broader Western strategy to
reduce dependence on China, which
dominates global rare earth processing.
Backed by U.S. government support and
long-term  offtake  agreements, the
acquisition strengthens a fully integrated
“mine-to-magnet”  supply chain and
highlights the growing geopolitical
importance of critical minerals in industries
such as electronics, defense, and clean
energy.

Source: CEN.ACS

LyondellBasell Sees Modest Growth in Sustainable Polymer Sales
Amid Market Challenges

LyondellBasell reported a slight increase in its sales of recycled and renewable-based polymers in
2025, reaching around 206,000 tonnes, up from 203,000 tonnes in 2024. Despite this progress, the
company has scaled down its 2030 target to 800,000 tonnes annually, reflecting slower-than-
expected market growth. Expansion plans, including recycling projects in Germany and the U.S.,
have been delayed due to economic conditions and uncertain demand. The company emphasized
that stronger regulatory clarity and consistent demand for sustainable materials will be crucial to

accelerate investment and growth in circular plastics.

Source: Argus Media
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